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* Raising the Roof in 2025

* Enhancing our Fire Safety Standards
» Harwin PLC Progress Update

» Waterlooville Care Home Progress

* Enquiry to Warranty

* Doing Our Bit in the Community

* Closing 2025

Sam Starmore
Managing Director
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ROOF IN 2025

As | look back on my first year as Managing Director, I'm proud
to say it has exceeded all expectations. We're on track for one
of the most successful years in Elliotts Premier Roofing history,
a credit to the dedication and teamwork across every
department.

In 2025, we rolled out new procedures, placing a strong focus
on quality. From initial enquiries through to warranty, I've
seen a renewed commitment to delivering a professional,
informative customer experience. From quote confirmation to
final handover, our goal remains the same: to keep customers
informed and ensure every interaction reflects the standards
of a truly professional roofing company.

Our Customer Care Team made great strides this year, with
faster response times and higher service levels driving a rise
in repeat business. This reflects the strong teamwork between
our Contract Admin, Estimating, and Contracts Teams, who
ensure we deliver exactly what we promise.

I'm incredibly proud of what we've achieved and confident
we've built a strong foundation for 2026 and beyond.

Finally, some team news; congratulations to Jodie Taylor,
Contracts Manager, on welcoming a new baby. We said
goodbye to Connor Hackett, who has moved to London for
an exciting new chapter. And we're pleased to welcome Tony
Morris, as our new Estimator, who joins us in December, with
extensive experience in pitched and flat roofing.

I'd like to wish all our customers and suppliers who have
supported us through 2025, a great Christmas and a Happy
New Year.

Here’s to an exceptional 2025 and an even stronger 2026.
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ENHANCING
OUR FIRE

At Elliotts Premier Roofing, we're always looking for ways
to strengthen our quality and safety procedures. We've
recently introduced a fire stopping inspection sticker, a
simple but effective way to ensure every installation is
carried out correctly and in the right areas.

Each sticker is signed off by both the roofer and the
contracts manager, and dated, giving our customers a
clear, visual record that we are following all fire safety
guidelines for their project.

Although fire stopping is often hidden from view, it plays a
crucial role in building safety. This new inspection process
is another step in our ongoing commitment to quality,
compliance, and customer confidence.

FIRE STOPPING
INSPECTION

Zone Area

PASSED

Fire Safety Inspection Sticker
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MEET THE
EPR
SPECIALISTS

Roofing is ingrained in the history of
the Elott family business,

WEBSITE
RELAUNCHES

Launched last month, the newly
designed website provides an easy
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023 8064
7506

NEW
WEBSITE

TAKE A LOOK HERE

way for you to get in touch, view our
latest case studies, and keep up to
date with the latest news and roofing
guidance.

PROJECT PROGRESS:

Harwin PLC

Farlington, Portsmouth

In October, our team at Elliotts Premier Roofing began roofing
works for Knight Brown on their latest project, the impressive
new Harwin PLC facility in Farlington, Portsmouth.

We're proud to report that progress is well underway. Our
skilled roofing team has already completed 270 square
meters of structural hot melt roofing to the first-floor terrace,
delivering a high-quality, watertight finish. With that section
successfully wrapped up, we've made an excellent start on the
main roof, which spans an impressive 1,700 square meters of
built-up felt system.

The project represents another exciting opportunity to
showcase our expertise in large-scale commercial roofing.
Working closely with Knight Brown, we're committed to
maintaining the highest standards of workmanship, safety,
and efficiency throughout the build.

Stay tuned for further updates as we continue to make great
progress on this flagship project for one of Portsmouth’s
leading manufacturers.

270 square metersiof hot melt

L


https://elliottspremierroofing.uk
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Waterlooville Care Home

Barchester Healthcare
Waterlooville

Work is progressing on the prestigious 60-bed care home for
Barchester Healthcare, due for completion in 2026.

Elliotts Premier Roofing work will be completed January 2026.

Our early involvement in the project ensured a focus on
efficiency and aesthetics. This meant replacing traditional
lead dormers with a high-quality single-ply membrane,
preserving the architectural look while reducing cost and
the risk of lead theft.

Sandtoft Cassius clay slates were installed across all pitched
roofs to achieve a traditional, elegant finish, while Soprema
single-ply membrane provided durable and low-maintenance
coverage for all flat roof areas.

A torch-applied cap sheet was added to the plant room
roof to deliver enhanced durability under heavy foot traffic.

PROGRESS CONTINUES...

All areas of the first phase of 3, Soprema
single ply dormers are now taking shape.

The plant roof is now ready for extended
single ply up stands and felt, batten and 7
tiling has started.

This project showcases a careful balance
of practical design innovation and
high-end finishes.



ISSUE 4 ELLIOTTS PREMIER ROOFING NEWS NOVEMBER 2025

Picture: Royal Victoria Country Park, Southampton

TO
WARRANTY

Based in Hampshire, we work across a wide range Whether it's restoring a historic church roof, installing a
of sectors, including: new flat roof in a live hospital environment, or managing
large-scale housing or commercial developments, we
provide quality, reliability, and clear communication.

Defence Residential

Healthcare Commercial From the moment you get in touch, our process is
straightforward:

Education

From your first enquiry to project handover, every
stage is designed for clarity, communication, and
delivery. to enquiries and tenders.

QUICK RESPONSES

ACCURATE QUOTATIONS

and transparent pricing.

1
i

DEDICATED PROJECT MANAGEMENT

from start to finish.

CONSISTENT COMMUNICATION

to keep every project running
smoothly and on time.

WARRANTY

guaranteed workmanship. Our focus is
simple: to make your roofing projects
hassle-free, on time, within budget and
delivered to the highest standard.

NEED HELP WITH YOUR ROOFING PROJECT AND NOT SURE WHERE TO START?


https://elliottspremierroofing.uk/contact-us/
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DOING OUR BIT...

We're proud to support Phyllis Tuckwell Hospice, the only
provider of specialist hospice care for adults, and their
families, living with cancer or another terminal illness
across West Surrey and North East Hampshire.

Recently, we partnered with Beard Construction, donating
decorating materials to help build the new purpose-built
Phyllis Tuckwell Hospice. This modern facility will enable the
charity to continue delivering exceptional care, both within
the hospice itself and out in the wider community.

We're honoured to stand behind such a compassionate
organisation and look forward to continuing our support.

TRADE

5 VINYL
A MATT E

NOVEMBER 2025

2025

As we approach the end of another busy year, we're
proud to look back on what has been a hugely
successful 2025 for Elliotts Premier Roofing.

This year, our teams have successfully completed 48
projects across the southern counties, covering both
pitched and flat roofing systems. Among these, we're
especially pleased to welcome 21 new customers who
have chosen to work with us for the first time.

Our commitment to quality and safety has also been
recognised externally, with four Quality Awards and one
Health & Safety Award, achievements that reflect

the hard work, dedication, and professionalism of the
team.

A standout moment came in March, when we achieved a
record-breaking invoicing month. This milestone not only
boosted team morale but also demonstrated what we're
capable of when conditions are right, projects are flowing,
and teamwork is at its best.

As part of our commitment to support the health and
wellbeing of people working in construction, we supported
two important initiatives during 2025. We partnered with

to
launch a pilot programme; SPEAK in Construction. SPEAK
takes a ground-level, worker-first approach creating safe
spaces, building trust, and providing real tools for mental
health support.

We hosted a PSA Test Day, offering free prostate health
checks to men aged 40 to 65 across the trade community.
It was great to see a high level of take-up.

DrosSiatt
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As we close out the year, we're incredibly proud of what
we've accomplished together and excited to build on this
momentum as we move into 2026. With a strong order
book, a dedicated team, and a continued focus on quality,
safety, and customer satisfaction, the future looks bright
for Elliotts Premier Roofing.

Here’s to another year of growth, collaboration

and success! u


https://elliottspremierroofing.uk/speak-awareness-day/



